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Essence

BFIs Automation – Digitalization of 
ongoing process of lead 
management, loan origination, 
management and recovery process

Digitalization with new technology 
and new plan



Deliverable Modules



Functional 
Architecture



Proposed 
Solution

Tech led new business plan and process

Modern Architecture

Integrations and automation

Development of new module-based system
• Lead module
• Loan origination module
• Loan management module
• User management module
• Loan recovery module
• Dealer/Distributor module



Value add up to the 
business

• Efficiency
• Transparency
• Scalability
• Reduced Cost
• Competitive advantage
• Analytics
• Data (AI)



User 
Management



Core Functionalities For Users



Lead Management



Loan Origination



Loan 
Management

Product setup – charges, commissions

Loan disbursal

Loan account management

Overdue management

Reports

Automatic/Manual Day End (Within 5 min)

Dealer Payment Eligibility Check 



Actions on loan 
account

Early payment

Partial payment

Loan repayment

Transactional reversal

Restructure

Write Off , Waiver, Early Loan closure



Loan Recovery

Follow up - Manual

Automatic reminder – SMS, Email

Collection automation

Reporting and analytics

Recovery target to team



Integrations

Payments

Credit Bureau

LMS integration

Leads

Analytics

Third Party Tools



Technical Architecture
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